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The Collaborative Law Firm: How Private Al
Can Turn Institutional Knowledge Into a
Shared Advantage

How secure, permission-aware Al can help attorneys find expertise, collaborate
across matters and put decades of firm knowledge to work - without sacrificing
control of sensitive client information.

By David Whitford, CTO, CavairyAl

Imagine a partner preparing for an important client conversation. The issue is complex, the timeline is short,
and she knows the firm has encountered something similar before. Somewhere inside the firm are prior
briefs, contracts, research, negotiation notes, matter documents and the experience of attorneys who have
already wrestled with the same problem.

The knowledge exists. Finding it - and knowing whether it can appropriately be used - is the challenge.

The partner searches the document management system, emails a colleague, calls another practice group
and asks an associate to review prior matters. Increasingly, someone may also consider turning to
generative Al. But if the question requires confidential client information or proprietary work product, a new
set of security, governance and professional-responsibility questions immediately appears.

Law firms do not suffer from a lack of knowledge. They suffer from friction in
securely finding, sharing and applying the knowledge they already possess.

That is why the next stage of legal Al should not be defined simply by which model a firm deploys. The
larger opportunity is to create a secure collaboration environment around the firm's collective intelligence -
one that attorneys actually want to use because it makes their work easier.

The Collaboration Problem Is Really a Knowledge Problem

Every matter creates intellectual property. Attorneys produce research, briefs, contracts, analyses,
negotiation strategies, checklists, correspondence and lessons learned. Yet much of the context behind
that work remains fragmented across matters, applications, inboxes and people.

Traditional collaboration often depends on knowing whom to ask. A senior associate remembers that a
partner handled a similar transaction. A paralegal knows where a prior closing set is stored. A partner
recalls an argument that worked five years ago. Those human connections are valuable, but they are
difficult to scale across a growing firm.

Private Al creates an opportunity to make approved institutional knowledge easier to discover while
preserving the boundaries around who is permitted to see what.
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From Document Management to Knowledge Collaboration

Document management systems answered an essential question: “Where is the document?” Enterprise
search improved the experience by helping users answer: “Which documents contain this information?”
Private Al introduces a more powerful question:

“What does our firm know about this?”

That shift matters. An attorney is no longer simply locating files. The attorney can interact with the firm's
authorized knowledge, understand the context across relevant sources and move directly back to the
underlying documents for professional verification.

The objective is not to replace legal judgment. It is to reduce the friction between a professional question
and the institutional experience that can help answer it.

A Private Al Workflow Built Around the Attorney

Consider an attorney reviewing a change-of-control provision. Instead of searching folders and calling
colleagues, the attorney enters the firm's approved CavalryAl environment and asks:

“Have we handled matters involving a change-of-control provision similar to
Section 8.2 of this agreement? What positions did we take, what was the
outcome, and which documents should | review?”

Behind that simple question, a secure enterprise workflow can perform several distinct functions:

e Authenticate. The user signs in through the firm's approved identity and multi-factor authentication
environment.

e Authorize. CavalryAl applies the firm's role, matter and ethical-wall permissions before information is
retrieved.

e Understand. The system determines what the user is asking and which information and Al capabilities
are appropriate.

e Retrieve. Only authorized firm knowledge is searched across approved matters, documents and
repositories.

e Reason. An approved model is used according to the firm's policy and the sensitivity of the workload.

e Ground. The response is tied back to source material so the attorney can verify the underlying
information.

e Govern. The interaction can be logged, monitored and governed according to firm policy.

The attorney experiences a straightforward conversation. Behind that conversation is an enterprise security
architecture. That is an important design principle for legal Al: security should be sophisticated; the user
experience should be simple.

Permission-Aware Collaboration: Access Without Losing Boundaries

Traditional collaboration asks how to make more information accessible. Secure legal Al requires a more
precise question: How do we make the right information accessible to the right person, at the right time, for
the right purpose?
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We describe this as permission-aware collaboration. It recognizes that a law firm cannot treat all
institutional knowledge as universally available. Client confidentiality, matter permissions, ethical walls,
need-to-know restrictions, HR data, financial information and privileged work product all create legitimate
boundaries.

If an attorney is not authorized to access a matter in the source system, Al should not become a shortcut
around that restriction. A well-designed private knowledge environment preserves those controls while
making authorized information substantially easier to use.

Secure collaboration is not about giving everyone access to everything. It is
about making authorized knowledge dramatically easier to use.

Every Role Benefits Differently

A collaborative Al environment creates value because it meets professionals where they work, while
maintaining a common security and knowledge foundation.

e Partners. Can more quickly draw on the firm's collective experience when advising clients, preparing
strategy and reviewing complex matters.

e Associates. Can discover relevant precedent, prior work product and firm expertise without relying
entirely on knowing the right person to ask.

e Paralegals and legal operations. Can analyze, summarize, organize and surface information across
authorized document collections at greater scale.

e ClOs and CISOs. Can provide an approved Al environment with identity, permissions, model controls,
monitoring and governance rather than leaving sensitive Al decisions to individual users.

The Tribal Knowledge Problem

Some of a law firm's most valuable intelligence has never been formally captured as knowledge. A senior
partner knows which arguments have worked, which contract language repeatedly creates trouble, why a
negotiation took a particular direction and which approaches failed.

Some of that experience appears in documents. Some is buried in email or matter notes. Some exists only
in memory. When experienced attorneys retire or leave, a portion of that institutional intelligence can
disappear with them.

The goal is not simply to store what your attorneys create. It is to preserve
and compound what your firm learns.

Private Al cannot magically capture judgment that was never recorded, but it can make approved work
product, precedent and accumulated experience substantially easier for the next generation of
professionals to discover and reuse. Over time, the firm can also become more intentional about which
lessons, templates and insights should become part of its approved knowledge environment.
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The Security Paradox: More Context Creates More Value - and More
Responsibility

A generic Al assistant that knows nothing about the firm may be useful, but it is not differentiated by the
firm's experience. The more context Al can appropriately access - matters, precedent, contracts, research,
policies and institutional knowledge - the more useful it can become.

But the same context that creates value also increases the importance of governance. The more sensitive
the information, the more deliberate the architecture must be about identity, authorization, data access,
model selection, external connectivity, monitoring and retention.

The more context you give Al, the more valuable it becomes - and the more
important governance becomes.
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The Collaborative Law Firm:
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THE CHALLENGE:
KNOWLEDGE EXISTS, BUT
FINDING IT IS HARD

Every law firm has the same hidden
challenge: eritical knowledge is scattered
across matters, emails, documents and
people. Attorneys spend valuable time
searching instead of applying their
expertise. And when considering public
Al tools, questions about confidentiality,
ethical walls and data security create
reluctance and risk.

How Private Al Can Turn Institutional
Knowledge Into a Shared Advantage

How secure, permission-aware Al can help attorneys find expertise,
collaborate across matters and put decades of firm knowledge to work—
without sacrificing control of sensitive client information.

By David Whitford, CTO, CavalryAl

THE OPPORTUNITY:
FROM INFORMATION TO
INSTITUTIONAL INTELLIGENCE

Private Al changes the paradigm. It brings
approved firm knowledge, Al and people
together in a secure environment—so
attorneys can quickly find what the firm
already knows, collaborate with confidence
and create new value for clients.

“ The goal isn't simply to store

what your attorneys create.
It's to preserve and compound
what your firm learns.

THE PRIVATE Al WORKFLOW: SECURE. COLLABORATIVE. INTELLIGENT.

CavalryAl connects people, knowledge and approved Al medels through permission-aware workflows

that enhance collaboration while protecting what matters most.
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FROM DOCUMENT MANAGEMENT
TO KNOWLEDGE COLLABORATION
Document management answers “Where is the document?”

Search answers “Which doecuments contain this information?”

THE TRIBAL KNOWLEDGE PROBLEM

Much of a firm's value lives in the experience of its people.
Qver time, countless ingights are created—what worked,
what didn’t, why a strategy succeeded, how a negotiation
unfolded. Too often, that knowledge remains trapped in
inbaxes or in the heads of a few.

THE SECURITY PARADOX

The more context Al has, the more valuable it becomes—
and the more important governance becomes. CavalryAl
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MEASURING THE IMPACT OF PRIVATE Al

Firms should track the metrics that matter most to their business.
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Every Matter Should Make the Firm Smarter

When approved work product can become part of an accessible institutional knowledge environment,
collaboration begins to compound. A partner's prior analysis can help an associate. An associate's research
can become useful to another matter. A paralegal's structured review can help the team identify patterns
across a document set. New work creates new knowledge, and approved knowledge can support future
work.

This creates a different way to think about knowledge management. Instead of treating each matter as an
isolated repository, the firm can intentionally determine which knowledge should remain matter-restricted
and which approved insights can become reusable institutional intelligence.

Every matter creates knowledge. Every attorney contributes experience. The
opportunity is to turn both into an institutional advantage.

What Better Collaboration Can Mean for the Business

For a Managing Partner, the value of secure Al collaboration is not measured in tokens or model
parameters. It is measured in how effectively the firm can put its people and knowledge to work.

o Find expertise faster. Reduce the time professionals spend locating relevant precedent, prior work
and internal expertise.

e Reuse what the firm already knows. Avoid unnecessarily recreating research and analysis that may
already exist elsewhere in the firm.

e Improve responsiveness. Give attorneys faster access to relevant institutional context when clients
need answers.

e Preserve institutional intelligence. Make approved knowledge easier to carry forward as teams
change and experienced professionals retire.

e Strengthen the client experience. Help professionals spend more time applying judgment, strategy
and counsel rather than searching for information.

For the CIO and CISO, the business outcome is equally important: create an approved path for Al adoption
that integrates security and governance into the user experience instead of asking every attorney to make
independent decisions about which information can safely interact with which Al service.

How Firms Should Measure Private Al Collaboration

Before promising productivity gains, firms should establish a baseline and measure what changes. The
most credible Private Al programs will connect adoption to observable business and governance outcomes.

Business Objective What to Measure

Average time to find relevant precedent or prior

Knowledge discovery work

Professional hours spent locating existing firm

Research efficiency knowledge
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Percentage of users working through the

Al adoption approved Al environment

Prior firm work product appropriately incorporated

Knowledge reuse .
into new matters

Percentage of Al answers with useful, verified

Response quality source material

Collaboration Cross-practice knowledge accessed appropriately

Security Unauthorized retrieval attempts blocked

Percentage of Al interactions occurring through

Al governance
approved channels

Start With One Workflow Worth Improving

A firm does not need to transform every practice group at once. The strongest starting point is often one
workflow where valuable professional time is consumed finding, reviewing, organizing or analyzing
information - and where the data involved is important enough that security and governance matter.

CavalryAl begins by understanding the workflow, the information required, the existing permissions, the
systems involved and the business outcome the firm wants to improve. From there, we can help design a
Private Al environment that operates as a secure extension of the firm's technology and data strategy.

The objective is not simply to install an LLM. It is to create an environment where attorneys can securely
collaborate with the collective intelligence of their firm.

The Collaborative Law Firm

Return to the partner preparing for that client meeting. She does not care which GPU runs the model. She
should not have to understand retrieval pipelines or determine which prompt is appropriate for which
external Al service. She wants to know what the firm already knows that can help her advise the client - and
she needs to trust both the answer and the environment that produced it.

The future of legal Al is not simply giving every attorney an Al assistant. It is creating a secure environment
where professionals can collaborate with the collective intelligence of the firm while preserving the
boundaries that protect client trust.

Protect what your firm knows. Put it to work.

Schedule a CavalryAl Private Al Assessment

assessments@thecavalry.ai | 312-729-5400
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